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Welcome to the North West Hospice Charity  Annual Report for 2024. Over the last few years, the demand for services of the North West 
Hospice have continued to grow, and with the commitment of our team, the generosity of our supporters, and the kindness of our volunteers, 
we have been able to reach more people than ever before. Through compassion and innovation, we are always striving to enhance the care and 
support the clinical team provide, ensuring patients and their families receive comfort and dignity at every stage.

Looking ahead, we remain focused on strengthening and expanding the clinical services, building on the incredible support of our  
community.  With your continued help, we can create a future where everyone facing life-limiting illness receives the very best care.

Introduction

Who We Are and What We Do

For 39 years, North West Hospice has been an integral part of our community, providing compassionate care and support to patients and their 
families across the region. North West Hospice Charity, a company limited by guarantee and an Irish registered charity no: CHY7983 fundraises 
on behalf of North West Hospice to develop, complement and enhance the clinical services provided by the Health Service Executive (HSE). 

Recognised with ‘Triple Lock’ status by the Charities Institute Ireland (CII), a distinction reserved for charities demonstrating the highest  
standards in transparent reporting, ethical fundraising, and strong governance structures, North West Hospice Charity ensures trust and  
accountability for donors, members, and the general public.

North West Hospice clinical team provides palliative care services for people with life limiting illnesses where they are residing, be that at home, 
in a nursing home, hospital or in our hospice within our catchment area of Sligo, Leitrim, South Donegal and West Cavan. Palliative care involves 
meeting an individual and assessing their needs and those of their families, spiritually, physically, socially, and emotionally.

Dedicated to enhancing the well-being of patients and their families, North West Hospice Charity collaborates closely with medical professionals 
to identify and address specific needs, focusing on continuous service development and facility enhancement. While the HSE covers core 
running costs, North West Hospice Charity relies on the generosity of individuals, patients, families, the public, and various organisations 
through donations and fundraising events to enhance and develop the service provided at the Hospice.
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North West Hospice has been a pioneer in palliative care in Ireland since its establishment in 1986. At that time, it was the only specialist  
palliative care service in the country offering fully integrated care across acute, community, and hospice settings. We were the first service in 
Ireland to introduce 7-day community palliative care, and in 1998, we opened our dedicated In-Patient care facility in Sligo.

The hospice’s origins trace back to 1986 when Claire Campbell, a social worker in the North West of Ireland, recognised the need for specialist 
care to support people living with cancer and their families. She formed several volunteer support groups within the community, laying the  
foundation for what would become North West Hospice. Over the years, the demand for this specialised approach—known as palliative care grew, 
shaping the service into the amazing resource it is today.

History of the North West Hospice

OUR VISION
To offer excellence in specialist palliative care service for everyone in the North West community.

COMPASSION
We care deeply, both as a 

collective and as individuals,
for the people we are so 

privileged to serve.

COMMUNITY
We work together with our  

community and are indebted 
for the support we receive  

from them in allowing us to  
continue with our work.

EXCELLENCE
	 We take enormous pride in  

the impact we have on the lives  
of our patients and their families,  
and constantly strive to improve  

on our standards of care.

EQUALITY
We respect the integrity and  

worth of everyone 

OUR PURPOSE 
To support, enhance and develop the provision of seamless specialist palliative care - in partnership  

with the HSE - to those living with life limiting illness in our community

Vision, Purpose & Value 2024 – 2028 

OUR VALUES
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In 2024, as part of our strategic planning for the next four years, we undertook a comprehensive and inclusive process to ensure that our  
approach met the criteria of TOGETHER WE ARE BETTER. This initiative involved in-depth interviews, surveys, and focus groups with a diverse 
group of key stakeholders, including staff, volunteers, and crucial community partners such as patients, families, doctors, nursing homes and 
funeral directors.                                                                               

This collaborative process aligns with our commitment to cultivating strong partnerships, as we work alongside the HSE and local services to  
create a unified approach to specialised care. The insights gained from these consultations reinforced the importance of fostering an  
environment where North West Hospice clinical services, local services, and our charitable efforts work as one, combining resources, expertise, 
and compassion to meet the diverse needs of those we serve. 

Our success has been driven by the following strategic objectives:

TOGETHER  
WE ARE BETTER.

Alongside the HSE,  
we promise to cultivate 
strong partnerships with  
local services,fostering  
an environment where 
North West Hospice,  
local services and our 
charity work combine  
as one to deliver  
specialised care. 

We are also committed  
to upholding shared  
values and maintaining 
a service ethos that  
prioritises the wellbeing  
of our patients,  
families, staff and  
volunteers. 

We are committed  
to providing the right care, 
in the right place,  
at the right time.

CONTINUE TO  
BE A LEADING 
CENTRE OF  
EXCELLENCE FOR 
PALLIATIVE CARE 
IN THE NORTH 
WEST.
Our promise is to provide 
the highest standard of 
palliative care through our 
commitment to innovation 
and strategic planning. 

We strive to be more than 
just a hospice - we aim to  
be a leading centre of  
excellence in specialist 
palliative care and provide 
holistic care that respects 
dignity and autonomy. 

Our new facilities and  
seamless transition of 
services, provided 
partnership with the  
HSE, underscore our  
dedication to this mission, 
and help us deliver our 
promise of the right care.

SERVICES  
ROOTED  
WITHIN OUR  
COMMUNITY.
We promise to provide  
comprehensive services 
that are deeply rooted 
within our community. 

We will strive to  
empower and advocate 
for our patients, serving 
as a hub for ambulatory 
clinics and equipment. 

We promise to support 
our community with 
improved out of hours 
and emergency care  
supports ensuring that 
everyone has access to 
the care they need,  
when they need it.

This brings our promise  
of the right place and 
right time to life.

GOING BEYOND 
TO COMFORT.
We promise to always 
provide comprehensive 
and compassionate care, 
in keeping with our  
promise of the right care. 

We will go beyond 
traditional treatments 
to support not only our 
patients, but also their 
loved ones. 

This includes providing 
holistic treatments that 
will meet the needs of 
our community such 
as physical, emotional, 
psychosocial and  
spiritual needs.

DRIVING  
AWARENESS TO 
EDUCATE AND  
PREPARE.
We promise to empower, 
educate, and support 
individuals and  
communities in  
understanding and  
accessing quality 
palliative care, while 
advocating through 
thought leadership, 
research via public and 
patient involvement, 
good governance,  
hosting an annual  
national conference 
on palliative care, and 
presence at conference 
platforms.

Our 5 Strategic Pillars
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I am extremely proud to present the 2024 Annual report on  
behalf of the Board of Directors of North West Hospice Charity.

Our mission to develop and enhance compassionate, specialist palliative care to those living with life-limiting illnesses remains at the 
heart of everything we do. At a time when the demand for our clinical services continues to grow, our dedicated team from both the charity 
and clinical sites, work together to ensure that patients and their families receive the highest level of care, support, and dignity when they 
need it most.

Throughout 2024, North West Hospice Charity continued to expand its reach, supporting and developing the provision of essential  
inpatient, community, and day services to those in need across the region. 

I would like to extend my sincere gratitude to all the incredible staff and volunteers for their unwavering dedication and compassion. 
Their commitment ensures that we can continue to support these services for our community.  I would also like to thank our supporters,  
donors, and the wider community. Your generosity and kindness allow us to sustain and develop our services, ensuring that every 
individual facing end-of-life care receives the dignity, comfort, and support they deserve. Together, we remain committed to our mission, 
and with your continued support, we will strive to provide the highest standard of palliative care for all who need it.

Our ongoing focus on governance ensures our continued compliance with all provisions of the Charities Governance Code issued by the 
Charities Regulator, as well as adherence to the Guidelines for Charitable Organisations on Fundraising from the Public. We are committed 
to upholding the highest standards of transparency, accountability, and ethical fundraising practices to ensure that North West Hospice 
Charity continues to operate with integrity and excellence.

I would like to extend my sincere gratitude to our Board of Directors for their unwavering commitment, expertise, and dedication  
throughout 2024. Their leadership and guidance have been instrumental in ensuring that we remain aligned with our mission and  
continue to grow and improve the services we provide to the community. 

To our supporters, volunteers, corporate partners, sponsors, and everyone who has given their time or fundraised on behalf of North West 
Hospice Charity, a heartfelt thank you. Your generosity and kindness make a real and lasting impact on the lives of those we care for.

Together, with your continued support, we will strive to develop  the North West Hospice Charity’s role in specialist palliative care. 

With heartfelt gratitude,

Siobhan O’Dowd

Chairperson, North West Hospice Charity

Message from the  
Chair Siobhan O’Dowd 

Chair Siobhan O’Dowd 
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As I reflect on 2024, I am honoured to present this year’s Annual Report—a testament to the dedication, 
compassion, and unwavering support that define North West Hospice Charity. This year has been 
particularly significant as we embarked in partnership with the HSE on the construction of a new, 
purpose-built in-patient unit, ensuring that our hospice continues to be a sanctuary of care, dignity, 
and comfort for those who need it most.

North West Hospice is more than just a facility; it is a community built on kindness, where patients and their families find solace during 
life’s most challenging moments. As a charity, thanks to the commitment of our incredible staff, volunteers, fundraisers, and supporters, 
we have been able to support and enhance the delivery of exceptional palliative care, making a meaningful difference in the lives of so 
many. Your generosity—whether through donations, fundraising efforts, or simply raising awareness—enables us to continue this work.   
For over 25 years, our existing in-patient unit has been at the heart of our services, providing compassionate end-of-life care. However,  
as needs evolve, so too must the facilities. This development stands as a testament to the dedication of our team and supporters, whose  
collective efforts ensure North West Hospice remains a place of comfort, care, and hope. A major milestone this year has been the  
commencement of the €14 million in-patient unit, commenced by the charity and now funded through the HSE and supported by our 
wonderful donors and community . Once completed in 2025, this facility will enhance our ability to meet growing demand, featuring 
12 single rooms and upgraded outpatient amenities. It represents not just an expansion, but a commitment to upholding the highest 
standard of care.

This year, the services have reached more people than ever, offering essential inpatient, community, and day care support. We have  
strengthened our partnerships and networks, expanded our reach, and remained steadfast in our commitment to delivering the best  
possible care to those facing life-limiting illnesses. Supporting the provision of care, we also prioritise governance and transparency, ensuring 
that our fundraising and operations uphold the highest ethical standards. The generosity of our community has been truly inspiring. Thanks 
to fundraising efforts, donations, and partnerships, we have been able to enhance and grow our services, positively impacting the lives of 
those we care for. Volunteers, supporters, and corporate partners have played an invaluable role in this journey, and I extend my heartfelt 
gratitude to all who have contributed their time, expertise, and kindness. As we look ahead, we remain committed to innovation and 
growth.  With the ongoing support of our dedicated staff, the HSE, volunteers, donors, and the wider community, I am confident that  
North West Hospice Charity will continue to strive forward to enhance our clinical services to the best they can be.                                                                                                                   

Warm regards

Olive Mc Tague

Charity Manager, North West Hospice Charity

Foreword from  
the Charity Manager 

Olive Mc Tague
Charity Manager
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2023 at a Glance 

Beds in IPU
7

IPU 207
Community 553
Hospital 575
Total Number� of Patients

IPU 165
Community 373
Patient Deaths 2023

€2,207,982
Total Amount �Fundraised

103
Total Number� of Volunteers

173 
Coffee Mornings Hosted 

250Walkers in our  
Memorial walk: 

200 
Attendees at 2023  
Specialist Pallative Care 
Conference Explorations

2024 Facts & Figures – Palliative Care in the North West 

Service Overview
All aspects of the North West Hospice specialist service- the Specialist 7 bedded Inpatient unit, Community Palliative Care Service, Sligo  
University Hospital Palliative Care service, and bereavement, has seen an exponential increase in activity in the last 10 years, with overall  
referrals to the service 30% greater compared to 2014. The Inpatient unit in 2024 experienced an increase in admissions of over 11%  
compared to 2023. Of the 207 admissions to the unit in 2024, 91% were admitted directly from the acute hospital SUH (188 patients), with  
the remainder from patients’ home, nursing homes/community hospitals. 

The Community Palliative Care Team working across the North-West visiting patients in their own homes or other care settings has also  
experienced a significant increase in activity of over 16% compared to 2023.  These referrals breakdown are approximately 57% advanced  
malignancy and 43% non -malignant life limiting conditions in 2023 Non-malignant conditions includes-heart failure, stroke, dementia,  
motor neurone and/or any condition that presents as a life limiting condition e.g. we also have admitted patients from ICU at end of life care. 
While activity is increasing, the complexity of the caseload is also increasing with increase in blended families, mental health issues, and 
multicultural issues.  The service was particularly challenged in 2024 with the HSE recruitment embargo.
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Strategic Pillar 1: Together we are better    

Through the interviews, surveys, and focus groups, we gathered valuable perspectives that supported our promise to uphold shared values and 
maintain a service ethos focused on the wellbeing of our patients, families, staff, and volunteers.  This input ensures that we continue to prioritise the 
right care, in the right place, at the right time, in a way that reflects our collaborative and community-centred approach. By integrating the voices of 
our stakeholders, we were able to create a strategic plan that is not only informed by the needs and experiences of those who depend on our services 
but also strengthens our commitment to providing compassionate, coordinated care as we move forward into the next phase of our mission.

1.	 Assist in the enhancement and establishment  
	 of key added-value items to the new build: 

	 2024 saw the start of our new build and as a team we aim to 		
	 ensure that the new build not only meets the immediate needs 	
	 of our patients and staff but also incorporates key features and 	
	 services that add value to the overall experience.  2024 saw the 	
	 start of plans coming to life, integrating innovative spaces and 	
	 state-of-the-art facilities, we will enhance the ability to provide 	
	 specialised care in a comfortable and supportive environment. 

2.	 Ensure a seamless transition of services by facilitating 		
	 smooth transitions for patients, staff, and volunteers: 
	 As we move forward, we are committed to ensuring that 
	 transitions within our services are as seamless as possible 
	 Whether it’s transitioning patients between different care  
	 settings, supporting staff during organisational changes, or  
	 guiding volunteers through new processes, our goal is to  
	 make these transitions smooth and stress-free, always  
	 maintaining continuity of care. Phase 1 of this process took  

	 place in 2024, involving the relocation of HSE medical staff 		
	 to a site funded by the charity. The charity played a pivotal role 	
	 in facilitating the transfer, funding the relocation costs of HSE 		
	 staff and efficiently managing the movement of personnel,  
	 assets, and documentation. 

3.	 Strive to ensure that staff resources are adequate to  
	 sustain quality service levels: 

	 Recognising that our staff are the heart of our service, we  
	 remain focused on ensuring we have the right number of 		
	 skilled professionals in place to meet the growing demands 
	 of our services. We will continue to invest in the recruitment,  
	 training, and support of our HSE workforce, ensuring they 		
	 are equipped with the tools and resources they need to  
	 maintain high-quality service delivery. 2024 saw the  
	 following new roles added to our team including  support of 		
	 Agency receptionist role and the development of a  
	 Clinical Facilitator role commencing in January 2025.

Our strategic planning process has set the foundation for achieving the following key objectives:
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2023 at a Glance Strategic Pillar 2: Continue to be a leading centre of excellence

Strategic Pillar 3: Services rooted within our community                                                                                            

In 2024, our commitment to being a leading centre of excellence 
for palliative care in the North West remains at the core of our  
mission. We are dedicated to supporting the delivery of the 
highest standard of care, ensuring that every patient, family, staff 
member, and volunteer feels valued, supported, and empowered. 

In 2024 we were thrilled to assist staff members further their 
careers through numerous training initiatives and we would like 
to recognise the remarkable academic accomplishments of our 
dedicated team members, whose commitment to professional 
development continues to elevate the quality of care we provide.

At North West Hospice Charity, we understand that our services are 
deeply embedded in the local community. Our approach centres 
on building meaningful relationships and partnerships with  
individuals, organisations, and healthcare providers. 
By collaborating with the HSE, local services, and community 
groups, we ensure that our care extends far beyond the hospice 
itself, reaching those who need it most, wherever they may be.  
In 2024, we supported our community nursing team with  
essential equipment, such as blood pressure monitors and  
bladder scanners, enabling them to provide enhanced care for 
patients in their homes. 
Our dedication to being a community-focused organisation is also 
demonstrated by the introduction of the Walk and Talk Bereave-
ment Group in 2024, which provides a supportive environment 
for those grieving the loss of a loved one in our care. Through this 
initiative, alongside other outreach programmes, we continue to 
support individuals during life’s most difficult moments.
Our fundraising events, supported by dedicated volunteers, are 
crucial to the success of our charity. Events such as our Annual 
Memorial Walk, Sunflower Flag Days, Coffee Mornings, and Light 
Up a Life not only raise essential funds but also foster a sense of 
community and solidarity in supporting our cause. These events 
bring people together, offering opportunities to honour loved 
ones, share moments of joy, and make a tangible difference. 
Throughout 2024, our community rallied around North West

Congratulations to:

	 •	 Mick Cannon, Higher Diploma in Palliative Care, ATU

	 •	 Josina Jose, Masters in Palliative Care, ATU

	 •	 Michelle O’Connell, Higher Diploma in  
		  Palliative Care, ATU

	 •	 Dee Henry, Bachelor of Arts in Management  
		  of Human Services, Open Training College

	 •	 Anne Muldoon, Registered Nurse Prescriber, ATU

These accomplishments not only reflect individual commitment 
but also contribute significantly to the high standards of care we 
strive to support for our patients and their families.

Hospice with an inspiring array of supporter-led events, each
making a significant impact. Our supporters came together in
creative and generous ways to support North West Hospice.
From requesting donations at birthdays and retirement, walks,
runs, cycles, swims to baking and crafting, supporters across the
region organised events that made a meaningful impact and
raised vital funds. These efforts included fundraisers like raffles,
hosting coffee mornings, ladies’ lunches, festive gatherings,
tractor runs, auctioning heifers, all contributing to our mission
of providing exceptional care to those in need.
Additionally, our charity shop plays a vital role in supporting the
local community by offering affordable clothes, shoes, bric-a-brac,
and furniture. The generosity of the community enables us to
provide these items a new home, reducing waste and diverting
goods from going to landfill while directly benefiting those in
need. The impact of both our events and charity shop is
far-reaching, enriching lives and promoting sustainability in the
process. By strengthening our community partnerships, we offer
a seamless, compassionate, and coordinated approach to care.
The North West Charity Shop on Quay Street had another very
successful year of sales and played a key role in our community,
thanks to the help of 60 volunteers. Our Radio Bingo partnership
with Ocean FM also enjoyed another great year of support from
bingo players across Sligo, Leitrim, and Donegal.



North West Hospice Charity Report 2024

11

Strategic Pillar 4: Going beyond to comfort                                                                                     

Provide holistic and compassionate care beyond traditional  
treatments through a commitment to innovation: North West  
Hospice Charity is dedicated to providing holistic and  
compassionate care that extends beyond traditional medical 
treatments, with a strong commitment to innovation.  
By integrating complementary therapies and adopting new  
technologies, we aim to enhance patient outcomes while  
addressing the emotional, spiritual, and social needs of those  
we serve, alongside their physical care. 

As part of this commitment, we launched the Walk and Talk  
Bereavement Group, an initiative designed to support those 
grieving the loss of a loved one cared for under our Hospice and 
Palliative Care services. This group offers a comforting space for 
individuals to connect with others who have experienced similar 
losses, through guided outdoor walks in tranquil natural settings. 
Led by our skilled social work team, these sessions provide 
meaningful conversations, companionship, and solace, blending 
moments of connection with opportunities for quiet reflection in 
the healing presence of nature.

At North West Hospice Charity, we recognise that our dedicated 
staff are at the heart of the compassionate care we provide. We 
believe that looking after their health and wellbeing is not just 
important but essential, ensuring they feel valued, supported, 
and inspired in their roles. Our comprehensive Staff Wellbeing 
Programme is thoughtfully designed to enhance both the physical 
and emotional wellbeing of our team, fostering a positive and 
nurturing workplace environment. We offer a range of holistic  

supports, including Reiki sessions that promote relaxation and 
stress relief, helping staff to unwind and recharge. For those who 
enjoy creative expression, pottery classes provide a therapeutic 
outlet, allowing individuals to explore their artistic side while 
connecting with colleagues in a relaxed, informal setting.  
To encourage physical activity and social connection, we actively 
support participation in the local 5km Park Run and organise 
group walks, promoting a healthy lifestyle while strengthening 
team spirit. Recognising the importance of shared experiences,  
we regularly host staff breakfasts and lunches, offering a chance  
to connect, communicate, and build stronger workplace  
relationships in a welcoming, informal atmosphere.

We’ve also made some purchases to improve day-to-day life at 
the hospice. Soft Fleecy blankets, new blackout blinds, sofa beds, 
fridge and toaster have been added to our facilities, helping us to 
better meet both staff and patient needs. Dementia-friendly clocks 
have also been introduced to create a calmer and more reassuring 
environment for those living with dementia.  These investments, 
big and small, reflect our ongoing commitment to enhancing the 
hospice experience for everyone.

By focusing on these objectives, we will strengthen our position 
as a centre of excellence in palliative care, driving forward our 
mission to provide exceptional care to the North West community. 
Together with our staff, volunteers, and partners, we will continue 
to uphold the values that make North West Hospice Clinical  
Service a trusted and compassionate place for patients and  
families during life’s most difficult moments.
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Strategic Pillar 5: Driving awareness to educate and prepare

In 2024, we made significant progress in improving  
communication and outreach, ensuring the public has greater 
awareness of our services through clear and accessible  
information. We launched targeted initiatives to enhance visibility, 
including social media campaigns that amplified the voices of  
patients and families. These featured educational videos  
showcasing real experiences of palliative care, helping to deepen 
understanding among both staff and the wider community about 
its role in improving quality of life.

We also expanded our presence on social media, actively  
engaging with the public on fundraising events, bereavement 
support, and providing valuable insight into the essential work 
of North West Hospice within the community. Additionally, we 
introduced a staff newsletter to keep all teams across the hospice 
fully informed about our vision, ongoing developments, and key 
projects.

We continued to develop the Explorations Conference as a leading 
platform for discussing key issues affecting palliative care in 
Ireland, bringing together experts, practitioners, and the public for 
thought-provoking discussions. 

A major milestone this year was the establishment of a research 
department at North West Hospice Charity, further solidifying  
our commitment to advancing palliative care practices and  
contributing to the wider knowledge base. Through these  
initiatives, we have reinforced our mission to develop, educate  
the community, and foster meaningful dialogue on the future  
of palliative care.

As part of our ongoing efforts to support the community, we 
launched The Walk and Talk Bereavement Group to help those 
grieving the loss of a loved one who was cared for under our  
Hospice and Palliative Care service. This initiative provides a  
comforting, supportive environment where participants can  
connect with others who have experienced similar losses, all  
while enjoying the peace and tranquillity of nature. 
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Financial Impact of 2024 

Our year in Review:

North West Hospice Charity enjoyed a successful year of fundraising, helping to enhance our ability to develop and enhance care to those 
in need. By following our dedicated Fundraising Strategy and building on the momentum of various initiatives such as our Sunflower days 
and Coffee Mornings, we organised a range of impactful events, including our annual flagship gatherings and community-led activities. 
Key to this success were our corporate partnerships with companies such as Avant Card and Abbott Nutrition, which included long-term 
collaborations and valuable sponsorships from supportive sectors. These strategic alliances enabled us to broaden our reach and deepen 
our impact within the community. 
Individual Giving also played a vital role, with donor engagement initiatives—such as face-to-face interactions at local venues—helping us 
grow our community of regular supporters. 
We also embraced innovative fundraising approaches, introducing recycled bottle collections at the ATU & placing more clothes banks 
across the region. Our radio bingo has also had impactful year with the support of our media partner Ocean FM.

2024 Income   

HSE   123,791  5.61%

TUSLA & Grants   22,663  1.03%

Bequests  10,869  0.49%

Donations  291,239  13.19%

Fundraising Events  320,742  14.53%

Radio Bingo  435,233  19.71%

Charity Shop  685,974  31.07%

Supporter Events  309,513  14.02%

Other Income  7,958  0.36%

 2,207,982 
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As we reflect on 2024, we are deeply grateful for the support  
from our community, partners, staff, and volunteers. This year has 
been a significant one for North West Hospice Charity, marked  
by growth, key developments, and continued dedication to 
enhancing compassionate, high-quality care for individuals  
facing life-limiting illnesses.
A highlight of the year was the commencement of our new build 
by the HSE, a state-of-the-art facility designed to enhance patient 
and staff experiences. The project, which will be completed over 
the coming years, includes innovative spaces and features that 
will elevate our ability to provide the highest standard of palliative 
care. Additionally, we successfully facilitated the relocation of 
HSE medical staff to a new site funded by the charity, ensuring a 
smooth transition and continued care.
We also saw the growth of our team with new roles, including  
receptionists and clinical facilitator, funded by the charity to 
ensure we maintain the high level of service our patients and 
families deserve. In 2024, several staff members also achieved 
significant academic milestones, advancing their expertise and 
contributing to the overall quality of care provided.
Our connection to the community remains at the heart of 
everything we do. This year, we supported the community nursing 
team with essential equipment, enabling them to offer better care 
for patients in their homes. We also launched the Walk and Talk 
Bereavement Group, which provides a space for those grieving the 

loss of a loved one in our care. This initiative, along with others, 
allows us to extend our care beyond the hospice and into the 
broader community.
Fundraising has been a vital part of our success in 2024. Thanks to 
the generosity of our community, we were able to host key events, 
including the Annual Memorial Walk and Sunflower Flag Days, 
which raised crucial funds for our services. Corporate partnerships 
with companies such as Avant Card and Abbott Nutrition, along 
with individual giving, further supported our mission. We also 
introduced innovative fundraising efforts, including recycled 
bottle collections and the placement of clothes banks throughout 
the region.
We continued to invest in both patient care and staff wellbeing in 
2024. Improvements to our facilities, such as new blackout blinds 
and dementia-friendly clocks, helped create a more comfortable 
environment for both patients and staff. Our Staff Wellbeing  
Programme also flourished, offering activities like Reiki, pottery, 
and group walks to promote relaxation, creativity, and physical 
activity.
As we move forward into 2025 and beyond, we remain focused on 
enhancing the delivery of  exceptional care and fostering strong 
partnerships with our community. With the continued support of 
all involved, we are committed to achieving the goals set out in 
our 2024-2028 Strategic Plan and making a lasting impact on the 
lives of those we serve.

2024 Year in Review: North West Hospice
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North West Hospice - Clinical Developments

 •	 HSE Medical Staff Relocation – Phase 1 of our transition plan was completed 	
	 with the successful relocation of HSE medical staff to a site funded by the 	
	 charity, ensuring service continuity.

•	 Community Nursing Support – Essential equipment was provided to our 	
	 community nursing team, enabling enhanced care for patients in their homes.

•	 Improved Hospice Facilities – Upgrades to hospice facilities, including 	
	 comfort items and dementia-friendly clocks, enhanced the environment for 	
	 both patients and staff.

•	 Team Expansion & Software Investments – New roles, including  
	 receptionists and clinical facilitators, were funded by the charity to  
	 support high-quality service delivery and patient care. The Charity  
	 also invested in IT systems to support HSE staff, improving communication 	
	 and streamlining processes, ensuring a more efficient delivery of care 	
	 across the hospice and beyond.

•	 Staff Academic Achievements – Several staff members achieved professional  
	 qualifications funded by the charity, contributing to the overall expertise and 	
	 care standards of the hospice team.

•	 Walk and Talk Bereavement Group – We launched the Walk and Talk 	
	 Bereavement Group, offering a supportive space for individuals grieving 
	 the loss of a loved one through guided walks in nature.

North West Hospice Charity - Fundraising

•	 Successful Fundraising Events – Key events, including the 	
	 Annual Memorial Walk and Sunflower Flag Days, raised 
	 essential funds and strengthened community engagement.

•	 Corporate Partnerships – Strategic partnerships with  
	 companies provided valuable support for our fundraising  
	 efforts and expanded our community reach.

•	 Innovative Fundraising Initiatives – New fundraising 		
	 initiatives, such as recycled bottle collections and additional 	
	 clothes banks, raised funds while promoting sustainability.

Highlights of 2024
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•	 Ongoing Impact of the Pandemic – While the direct effects 		
	 of the pandemic have lessened, its lingering impact on 		
	 healthcare systems and resources continued to challenge 		
	 our ability to deliver care efficiently, particularly in the face  
	 of staff shortages and heightened demand for services.

•	 Staffing and Recruitment – Attracting and retaining skilled 	
	 professionals remained a challenge, particularly given the 		
	 increasing demand for palliative care services. Despite efforts 	
	 to expand our team, recruitment in some areas, including 		
	 specialist roles, continued to be a struggle.

•	 Transition to New Facilities – The process of transitioning 	
	 staff to the new site required careful planning and  
	 coordination to avoid disruptions. Ensuring a smooth  
	 transition while maintaining high service standards for 		
	 patients and families was an ongoing challenge.

•	 Volunteer Engagement – While volunteers continue 	
	 to play a vital role, the challenge of maintaining and 	
	 expanding volunteer engagement, particularly in the 	
	 wake of the pandemic, remained. The need for a larger 	
	 and more diverse volunteer base was a key concern.

•	 Public Awareness and Education – Despite efforts to  
	 raise awareness, some segments of the community 	
	 remained unaware of the full range of services offered 	

•	 Increased Demand for Services – As the population ages, 		
	 the demand for palliative care services continues to rise, 		
	 creating pressure on our resources. Meeting this growing 		
	 need while ensuring personalised, high-quality care for each  
	 patient has been a continual challenge.

•	 Navigating Change & Integration – The shift from operating 	
	 as one group to the new structure under both the charity and 	
	 HSE presented challenges in adapting to new ways of working. 	
	 Learning to collaborate effectively while also getting used to 	
	 the change was a key focus for the team.

	 by the hospice. Continuing to educate the public about 	  
	 palliative care and our services remained an ongoing  
	 challenge.

•	 Navigating Change & Integration – The transition to a  
	 structure involving both the charity and HSE required careful 	
	 coordination. Balancing collaboration and independence 		
	 while ensuring both teams worked towards shared goals was 	
	 a key challenge throughout the year.

Challenges of 2024 

North West Hospice - Clinical Challenges

North West Hospice Charity - Operational & Community Challenges



North West Hospice Charity Report 2024

17

•	 Volunteer Engagement – Fundraising Success – Ensure 	
	 sufficient funds are raised annually to cover operational 	
	 costs and support the hospice’s development.

•	 Efficient Resource Allocation – Spend wisely ensuring 	
	 that every contribution is maximised to benefit those 	
	 we serve, ensuring every euro goes towards benefiting 	
	 the hospice and in turn benefits patients and families.

•	 Service Improvement – Invest in new initiatives, 	
	 equipment, and facilities that directly improve patient 	
	 care and support for families.

•	 Community Engagement – Strengthen fundraising efforts 	
	 through events, partnerships, and volunteer involvement to 	
	 maintain strong community support.

•	 Sustainability – Maintain financial stability to ensure  
	 continued support for hospice services now and into the 		
	 future.

•	 Financial Achievement – 100% Clean Financial Audit

Challenges of 2024 

Key Performance Indicators – North West Hospice Charity
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Plans for the Future

North West Hospice Charity’s strategic plans for the future are focused on expanding and enhancing services to assist in the delivery of 
exceptional palliative care. The charity will continue to strengthen its partnership with the HSE, working collaboratively to improve patient 
outcomes and enhance service delivery. Key initiatives include the development of South Leitrim Hub, expansion of day and community 
services such as dietetics, and the creation of a Patient and Staff thought leadership Programme to amplify the voices of those directly 
involved in care. Innovation will play a crucial role in supporting families and staff, while the hospice will focus on enhancing family and 
carer support to help manage the challenges of living with a life-limiting illness. Strengthening relationships with community support 
groups and developing bereavement services will further solidify North West Hospice Charity’s community-focused approach.

Looking ahead, North West Hospice Charity aims to create a seamless and compassionate care experience, particularly through the 
ongoing development of the new build, ensuring that the hospice environment meets both patient and staff needs. The charity plans to 
maintain transparent communication with staff and volunteers, providing continuous training, retention strategies, and engagement to 
align everyone with the organisation’s vision. 

Public visibility will also be a priority, with targeted outreach initiatives aimed at increasing awareness of palliative care services and  
promoting education on key topics through education in schools and with corporate partners, social media campaigns and the  
development of a research department.  Additionally, the hospice will continue to advance the Explorations Conference as a leading  
platform for palliative care discussions, contributing to the ongoing evolution of care in Ireland.
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Conclusion

The North West Hospice Charity has demonstrated robust financial health over the past year, enabling us to continue to support  

the delivery of  high-quality care to our patients. The income and well-managed expenditures have fortified our financial position,  

allowing us to plan for future expansions of the North West Hospice and improvements in our services in the longer term.  

We extend our heartfelt gratitude to all donors, volunteers, and staff for their unwavering support and commitment.

This financial summary reaffirms our dedication to transparency and accountability, ensuring that every contribution is 

maximised to benefit those we serve.
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