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North West Hospice Charity Annual Report 2023

Who We Are and What We Do

North West Hospice Charity, a company limited by guarantee and an Irish registered charity no: CHY7983 fundraises on behalf of
North West Hospice to complement and enhance the clinical services provided by the Health Service Executive (HSE). Recognised with
"Triple Lock’ status by the Charities Institute Ireland (ClI), a distinction reserved for charities demonstrating the highest standards in
transparent reporting, ethical fundraising, and strong governance structures, North West Hospice Charity ensures trust and
accountability for donors, members, and the general public.

North West Hospice provides palliative care services for people with life limiting illnesses where they are residing, be that at home, in
a nursing home, hospital or in our Hospice within our catchment area of Sligo, Leitrim, South Donegal and West Cavan. Palliative care
involves meeting an individual and assessing their needs and those of their families, spiritually, physically, socially, and emotionally.

Dedicated to enhancing the well-being of patients and their families, North West Hospice Charity collaborates closely with medical
professionals to identify and address specific needs, focusing on continuous service development and facility enhancement.

While the HSE covers core running costs, North West Hospice Charity relies on the generosity of individuals, patients, families, the public,
and various organisations through donations and fundraising events to support specialised care needs, acquire equipment, and offer
necessary support to patients, staff and families. Ongoing fundraising efforts are vital to enhance services, optimise spaces and
environments to ensure the highest standard of care.

Total Staffing in the North West Hospice Positions

e Administration 12 e Medical Staff 6
e Community Relations 3 * Nursing Staff 38
e Charity Shop 4 e Social Work 3

e Volunteer Coordinator 0.8
Total Note *Not all staff work full time hours 67.8

Cleaning/ Catering 2



North West Hospice Charity Annual Report 2023

Mission, Vision and Values Mission 2021 - 2023

VISION

Our vision is to be at the centre
of palliative care services in the
North West, working to ensure

that everyone who needs

palliative care can access EXCELLENCE:
services We invest in learning

and development,
striving for excellence
inall we do

- COMPASSION:
We demonstrate the

utmost care and
compassion
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2021 - 2023 Strategy & Priorities

Our Strategy and Priorities for 2021-2023 have been our guiding framework, helping us navigate through a period
of dynamic change. It is our honour to present this 2023 Annual Report highlighting our key milestones and

accomplishments.

PROVISION OF COMPREHENSIVE
PALLIATIVE CARE SERVICES:

We provided palliative care services across all areas of our work -
within our inpatient unit, at Sligo University Hospital, and through
our community palliative care teams - ensuring alignment with
national and international best practices. Over the past decade,
we have seen an exponential increase in demand, with referrals
up 30% compared to 2014.

In 2023, the community palliative care team experienced its
busiest year in the history of the hospice, with a 15% increase in
activity. We conducted 2,464 home visits and served 477
community patients. Our hospital palliative care services also
faced increased demand and very high occupancy rates.

We cared for 185 inpatients and supported 575 hospital patients.

However, there was no availability of a bed for nearly 10% of
patients referred to the service in 2023. While these patients
predominantly remained in acute hospital beds, 70% of all
admissions to North West Hospice came from Sligo University
Hospital. There were 165 inpatient deaths and 373 community
palliative care deaths.

COMMITMENT TO OUR
PATIENTS AND THEIR FAMILIES:

We reaffirmed our commitment to delivering the highest
standards of specialist palliative care and holistic support.

In 2023, we revamped our family room to include a children’s
play area and added a new patient and family garden.

The garden, completed to the highest standard by Steve Noone
Landscaping from Sligo, provides a space for families and loved
ones to spend precious time together in privacy and fresh air.

ENSURING FINANCIAL SUSTAINABILITY:

We maintained the financial sustainability of North West Hospice
by adhering to best practices in financial management, ensuring
our services to people with life-limiting illnesses remain

secure.

CHERISHING AND DEVELOPING
OUR STAFF AND VOLUNTEERS:

In 2023, we celebrated our 25th Inpatient Unit Anniversary
and organised various staff and volunteer events, including
the Volunteers and Staff boat trips and the Staff Wellbeing
programme initiatives.

CHERISHING AND DEVELOPING
OUR STAFF AND VOLUNTEERS:

In 2023, we celebrated our 25th Inpatient Unit Anniversary
and organised various staff and volunteer events, including
the Volunteers and Staff boat trips and the Staff Wellbeing
programme initiatives.

DEVELOPMENT OF PASTORAL CARE
AND HOLISTIC THERAPIES:

Over the past three years, we emphasised the development of
pastoral care and holistic therapies, recognising their essential
role in providing comprehensive support. Throughout 2023 we
provided the following treatments to patients: reflexology, music,
reiki, yoga, meditation, massage, aromatherapy, bioenergy (via
the Sligo Cancer Society), dog therapy, hairdressing, storytelling,
befriending, bakers, and flower arrangers.

ADAPTATION FOLLOWING COVID 19:

Following COVID-19 disease prevention guidelines, our hospice
reduced its capacity from 8 beds to 7 beds, and we have continued
providing services with this reduced capacity. In 2023, our team
transitioned back to normal work practices post-COVID-19,
adapting our services as needed to meet new challenges.
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2021 - 2023 Strategy & Priorities

COMMITMENTTO OUR
PATIENTS AND THEIR FAMILIES:

Governance and Compliance: We governed and managed
the organisation in accordance with best practices and complied
with all requlatory and statutory requirements. 2023 saw the

charity recognised with Triple Lock’ status awarded by the Charities

Institute Ireland (ClI), recognising our commitment to transparent
reporting, ethical fundraising, and strong governance. To achieve
Triple Lock status, North West Hospice:

1. Adopted and maintained compliance with the
Guidelines for Charitable Organisations on
Fundraising.

2. Fullyimplemented the Charities Regulator Charities
Governance Code.

3. Prepared our annual financial statements in
compliance with the Charity SORP (Statement of
Recommended Practice under FR$102)

accounting standard.

Enhancement of Organisational Structure: With the
partnership agreement put in place with the HSE we have
developed our organisational structure, resources, and capacity to
deliver our strategic plan and given the provision of the Hospice
in the North West a more secure foundation and future. We hired
a new charity manager and have plans in motion to hire a new
charity and fundraising manager, while ensuring our board had
the necessary skill sets to drive the charity forward.

We transitioned to new ways of working with colleagues moving
between the charity and HSE.

ENHANCEMENT OF
CORPORATE INFORMATION:

We reviewed and enhanced corporate information and updated
our website to showcase the Hospice, improving awareness of
services we provide and events we are involved with.

Looking ahead, 2024 will be a year of major transition and
development. We will commence the construction of our new
building, marking the beginning of an exciting new chapter for
North West Hospice. This will involve moving staff from our
current site and navigating the transition to our new facilities.
2023 has involved a huge amount of careful planning and
coordination, but we are confident it will be a smooth transition.

As we conclude this strategic period, we are proud of the progress
we have made and the solid foundation we have built for the
future. Our achievements are a testament to the hard work and
dedication of our staff, volunteers, and supporters.

Your unwavering commitment has been the bedrock of our
success, and for that, we are profoundly grateful.

We are inspired to continue our journey of growth, innovation,
and excellence in care. With your continued support, we will
achieve even greater heights and make a lasting difference in
the lives of those we serve.
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Foreword from
the Charity Manager

As the new Charity Manager of North West Hospice, it is my privilege to address you in this year's
Annual Report and to share in celebrating what has been another extraordinary year of transition for
our organisation. Joining the North West Hospice family in June, | was immediately struck by the
dedication and passion of our team, volunteers, and supporters. 2023 has been a landmark year,
characterised by significant developments that have positioned us for a bright and impactful future.

Olive McTague
Charity Manager

As mentioned by Nuala, this year, one of our most significant transitions was the move to our new office space in the Westward
building from Swan House. This monumental task required meticulous planning and seamless execution, and | am incredibly proud of
how smoothly it was accomplished. Alongside this physical move, we have embraced new team dynamics and innovative approaches,
further strengthening our resilience and commitment to delivering the highest standards of care. In November, we took a crucial step
forward by initiating a Heads of Agreement partnership with the Health Service Executive (HSE). This partnership is a significant stride
toward enhancing our services and expanding our resources, ensuring that our patients continue to receive the comprehensive and
compassionate support they deserve. However, we must also acknowledge the challenges of 2023, particularly the HSE recruitment
embargo and the difficulties in replacing key positions due to retirements and resignations. Despite these hurdles, our team's
unwavering commitment has been vital in maintaining the high standards of care that define North West Hospice.

None of our achievements this year would have been possible without the incredible fundraising efforts spearheaded by the North West
Hospice and our dedicated supporters. Initiatives such as the Memorial Walk, Sunflower Day, Bewley's Coffee Morning, and Light Up a
Light at Christmas time have not only raised vital funds but also strengthened our community ties, bringing us closer to those we serve.
These events are a true reflection of the community's generosity and the collective spirit that drives us forward.These achievements are

a testament to the hard work and dedication of everyone involved with North West Hospice. Our progress in 2023 would not have been
possible without the unwavering support of our staff, volunteers, donors, and community partners. Your belief in

our mission fuels our drive to excel and innovate. As we look back on 2023, we are filled with pride and gratitude. The transitions and
advancements we have made this year have laid a robust foundation for continued growth and excellence. Together, we will build on these
successes, constantly striving to provide exceptional care and support to those who need it most. Thank you for your trust, support, and
dedication. | am excited to journey forward with you, leading North West Hospice into a new era of compassionate care and community
impact.

Warm regards

Olive McTague
Charity Manager, North West Hospice
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Message from the
Chair Siobhan O'Dowd

As the Chairperson of the North West Hospice Charity. On behalf of myself, Board members, and

our dedicated staff, it is my distinct honour to present the Annual Report for 2023, a remarkable

year marked by significant achievements and profound transitions for North West Hospice. Chair Siobhan O'Dowd
Our unwavering commitment to providing compassionate care for those in need has been the

cornerstone of our mission, and this year, we have fortified this commitment with pivotal advancements and strategic partnerships. One of the
most noteworthy events of 2023 was the appointment of our new Charity Manager,Olive McTague who joined us in June. Olive brings a wealth
of experience and a dynamic vision for the future of North West Hospice. Her solid leadership and dedication have already begun to make a
significantimpact, guiding us through an era of growth and innovation. We are excited to see the positive changes and enhancements in our
services that Olive's expertise will undoubtedly bring.

Additionally, this year we celebrated a momentous milestone: the 25th anniversary of our in-patient unit. For a quarter of a century,
our in-patient unit has been a sanctuary of comfort, compassion, and exceptional care for countless patients and their families in the
North West of Ireland.

This milestone is a testament to the dedication and hard work of our staff, volunteers, and supporters who have contributed to its success over
the years. We are proud of the legacy of care and commitment that the in-patient unit represents, and we are inspired to continue this tradition of
excellence. In November, we reached another milestone by initiating a Heads of Agreement partnership with the Health Service Executive (HSE).
This strategic collaboration represents a significant step forward in our mission to deliver long term comprehensive and high-quality palliative
care.The partnership with the HSE will enable us to ensure delivery of care, improve our facilities, and enhance the level of care we provide to our
patients and their families.

These achievements are a testament to the hard work and dedication of our staff, volunteers, and supporters. Your unwavering commitment and
generosity have been instrumental in driving our success and ensuring that we continue to provide exceptional care to those who need it most.
As we reflect on 2023, we are filled with gratitude for the collective effort that has brought us to this point. The transitions and partnerships forged
this year have laid a strong foundation for a promising future. Together, we will continue to build on this momentum, striving for excellence in
every aspect of our work. It's a pleasure and privilege to work with so many gifted and committed people who give so generously of their time.
Thank you for your ongoing support and dedication to North West Hospice.

We look forward to another year of growth, compassion, and exceptional care.
With heartfelt gratitude,

Siobhan O'Dowd
hairperson, North West Hospice.
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Celebrating a Year of Progress
and Welcoming New Leadership

Dear Supporters, Volunteers, and Team Members,

As the HSE Operational Lead, it is my pleasure to address you in this year's Annual Report and reflect

on what has been an extraordinary year of transformation for North West Hospice. | would also like Nuala Ginnea"y
to take this opportunity to warmly welcome Olive McTague, who joined us in June as the new Charity HSE Operational Lead
Manager. Olive has already made an impactful entrance, and | have no doubt that under her guidance,

North West Hospice will continue to thrive and expand its reach.

2023 has been a pivotal year, filled with key developments that have positioned North West Hospice for continued success.

One of the major transitions this year was the relocation of the team to a new office space in the Westward Building from Swan House.
This move was a significant undertaking that required careful planning, excellent execution, and the concerted efforts of the entire team.
I'am proud of how smoothly this transition was managed and how the team has adapted to their new environment. In addition to the
physical move, the organisation has embraced new team dynamics and adopted innovative strategies that have further strengthened
the resilience and adaptability of the hospice. These changes are a testament to the dedication and collaboration of the North West
Hospice team, and it has been inspiring to witness their commitment to maintaining the highest standards of care during this period

of adjustment.

Asignificant milestone in November was the initiation of a Heads of Agreement partnership between North West Hospice and the
Health Service Executive (HSE). This partnership marks a critical step forward in enhancing and expanding the hospice's services.
By working closely together, we are confident that the quality of care provided to patients will continue to excel, ensuring that
every individual receives the compassionate and comprehensive support they deserve.

While there have been many successes, 2023 has not been without its challenges. The HSE recruitment embargo and the resulting
inability to replace key staff members due to retirements and resignations have posed considerable difficulties. Although the necessary
funding for these positions was secured, progress has been slow. | want to take a moment to recognise and commend the tireless efforts
of the North West Hospice staff, whose dedication and resilience have ensured that patient care has not wavered during these
challenging times.

The achievements of North West Hospice in 2023 are a direct result of the hard work and commitment of our staff, volunteers, donors,
and community partners. Your continued support has been vital in driving this progress. As we look ahead, we remain filled with
optimism, knowing that we have laid the groundwork for future growth and excellence.

Olive and |, along with the entire team at North West Hospice, are excited to embark on the next chapter together, with a shared
commitment to providing outstanding care and making a lasting impact on the community we serve.Thank you for your trust,
dedication, and belief in the mission of North West Hospice. We look forward to continuing this journey with you.

Warm regards,

Nuala Ginneally
HSE Operational Lead
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2023 at a Glance

2023 Income % of Income 2%
@ Individual Giving * 51.43%

Trusts, Grants and Foundations  16.21%
@ Community Fundraising 15.67%

Campaigns and events 14.18%
@ Corporate 1.32%

Legacy 1.18%

*(inc. tax/in mem, D2D, monthly giving )
including Charity Shop and Radio Bingo)
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2023 at a Glance
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Highlights for 2023

2023 was a remarkable year for the North West Hospice, with
plans of new build setin motion and the community coming
together to support our mission in numerous heartfelt ways.

The highlight of our achievements in 2023 was securing HSE
approval to fund the construction of a new 12-bed inpatient
facility. Additionally, we successfully transitioned North West
Hospice from a Section 39 organisation to one governed by the
HSE, establishing a partnership with the charity under the Heads
of Agreement.

In 2023, North West Hospice secured the appointment of several
key positions through the National Palliative Care Programme,
including a Senior Pharmacist and an additional social worker.
The Senior Pharmacist is the first dedicated pharmacist appointed
to our service at Sligo University Hospital.

NEW IN-PATIENT UNIT

The new social worker appointment increases our social work team
to three staff members. The Charity has appointed a new Charity
Manager and is currently in the process of hiring a replacement
for the Fundraising and Communications Manager.

The charity organised a variety of successful events that not only
raised essential funds but also fostered a sense of unity and
remembrance. Our Memorial Walk brought together families and
friends to honour their loved ones in a poignant and uplifting
event. The annual Sunflower Days Street bucket collections was

a vibrant display of community spirit, with volunteers filling the
streets to collect donations in Sligo, Leitrim and South Donegal
spreading awareness. Coffee mornings across the region provided
warm and welcoming spaces for supporters to gather and
contribute to our cause.

The "Light Up a Light" ceremony at Christmas was a beautiful
and moving event, where each light on our tree symbolised a
cherished memory and a beacon of hope.

"LIGHT UP A LIGHT"

These fundraising efforts were vital in sustaining our services, and
we are deeply grateful to everyone who participated and supported
North West Hospice events throughout the year.

Throughout 2023, our community rallied around North West
Hospice with an inspiring array of supporter-led events, each
making a significant impact. Our supporters came together in
creative and generous ways to support North West Hospice.
From requesting donations at birthdays and retirements, walks,
runs, cycles, swims to baking and crafting, supporters across the
region organised events that made a meaningful impact and
raised vital funds. These efforts included fundraisers like raffles,
hosting coffee mornings, ladies’ lunches, festive gatherings,
tractor runs, auctioning heifers, all contributing to our mission
of providing exceptional care to those in need.

The North West Charity Shop on Quay Street had another very
successful year of sales and played a key role in our community,
thanks to the help of 60 volunteers. Our Radio Bingo partnership
with Ocean FM also enjoyed another great year of support from
bingo players across Sligo, Leitrim, and South Donegal.

MEMORIAL WALK

13
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Achievements & Performance

1. HSE Approval for New Inpatient Facility:

We secured HSE approval to fund the construction of a new
12-bed inpatient facility, a crucial step towards expanding
our capacity and enhancing our care services.

2. Transition to HSE Governance:

We successfully transitioned from a Section 39 organisation to
one governed by the HSE, establishing a strategic partnership
under the Heads of Agreement, which will enhance our
operational capabilities and service delivery.

3. Successful Fundraising Campaigns:

The year saw North West Hospice organise and participate in
a variety of successful fundraising events, including the
Memorial Walk, Sunflower Days street collections, Coffee
Mornings, and the “Light Up a Light" ceremony at Christmas.
These efforts not only raised essential funds but also
strengthened community ties and awareness of Hospice
services.

. Expansion and Development Initiatives:

Plans were solidified for the expansion and redevelopment
of the inpatient unit, crucial for enhancing care facilities.
The partnership agreement with the HSE further secured
future developments, ensuring sustainable growth and
improved services for patients.

. Recognition and Accreditation:

Achieving Triple Lock’ status from the Charities Institute
Ireland was a testament to North West Hospice's commitment
to transparency, ethical fundraising, and strong governance.

VOLUNTEERS

COMMUNITYTIES

In 2023, North West Hospice achieved significant milestones and successes that underscored its
commitment to excellence in palliative care and community support:

This recognition will bolster trust among donors and stake
holders, affirming the Hospice's adherence to best practices.

. Community Engagement and Support:

The enthusiastic participation in supporter-led events such
as raffles, walks, and local fundraisers and the involvement
of the community in running our charity shop highlighted
the deep community support for North West Hospice.
These events not only raised funds but also demonstrated
the community's dedication to the hospice's mission.

. Staff and Volunteer Development:

The hospice celebrated its 25th anniversary of the inpatient
unitand implemented initiatives to cherish and develop
staff and volunteers. These efforts included staff training,
recognition events, and wellbeing programmes, fostering a
supportive environment crucial for delivering compassionate
care.

. Overcoming Recruitment Challenges:

Despite the HSE recruitment embargo and the inability to
replace key positions due to retirements and resignations,
North West Hospice maintained high standards of care.

The dedication and hard work of our staff were instrumental
in navigating these challenges, and their commitment during
such demanding times is deeply appreciated.

Overall, 2023 was a year of significant achievements for
North West Hospice, marked by growth, community
engagement, and a steadfast commitment to providing
exceptional palliative care services to the region.

COFFEE MORNINGS
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